
Alexandra Park Greenhouse Group

Registensd Charity, number 1177523

Annual Report and Financial Statements

for the Year ended

31 March 2023

Organisation Information
Trustees Annual Report
Financial Review
Independent Examiners nrpon
Receipts 8 Payments Account
Statement of Assets a Liabilities
Notes to the Accounts

Hastings Voluntary Acaon
Jackson Hall

PoNand Parce
Hastings

East Sussex
TH34 tax



rrerb ereeebewre rh
cbercy Number 1177323

Almmndra Grsenhause Group
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ifsme af chsNy: Ahxandm ParkGresnhouee Group

Cgrer lfiames hy whkh gm charfiy ls lamwni APGG

Chsrfistde incorporated Orgsnteafion {Faundsfion Model)

Rsgketmsd Charity numt 1177523

Pdnclpal Address 45 St Hehme Road, Hasfings, TH34 2EL

Unde Peanran - Chair
Ann odkinson- Treasurer
Chadcfis Ramage - Secretary
Sue igrby {Appointed 02.0L2022)
Adrian Psnkdd

Banhersi HstyyesL HssNngs

Independent Sxsmhum Laura Dawson, Finance Manager Hsefinge Voturdary Acfion,
HVA, Jackson Hell, Poifisnd Place, Heefinge, TN34 IQN

The Charfiy ie opersM under Ihe rules af ils consbtutlon reghtered ufih the Cherfiy Commission on 1'March2018. The charibfe pnnd pal acfivity during ths year confinued to be Nis maintenance and upkeep of Ihe
Alexsndrs Park Greenhouse

The melhods adapkm for the~snd appoirdment ofnew tnwlsss sm as laid dawn in Nre canslkrfion.
Trustees am elected an a 3 year rotsfiansl tmsis. ReMng trustees sre sNgible for~a. AN Iruelees givetheir time freely and no buetes remunershm wss paid during Ihe year

jjddjLINNS{jt
In wrifing Ssir irustee repork ths hostess cfAhresndrs Park Greenhouse Group have given dus regent to theguidance of the charity commission on pubfic henefit

To provide facfifitss for rsasefion ar %sum fime occupsfion by pmvkilng sn arne for use se a oommunlty gsniensnd afirer acbviTies far individuals residing in Haefings and the surrounding ares, who hmrs need af such fadlilee
by meson af their yrxrtib age, krfimrfiy or dhabhrmenL finsndal hardship ar sochl and econamlc ckcunwhrncee arfar Ihe public at large in Nm interests of social wsNars and wNh Nre object af knpnnring Nm condifion of ifis of said
inhabitants. To advance educsfian for publh benelit in Ssrficuhrr opporlunfihw far learning about hoificutture.



ruuenrtw park~Gnwc
Rurukvvrt Ctxvtty Nvmter 11rrCZZ

Annual Repmt Aprg 2022- March 2023

Chair's Itevtew Aprg 1st2022- Slsmh 31st 2023

An Excigng but Frustafing year.

The Major part of Ihe~went smoothly then staged dus to labour drday waging for materials snd pmblem solvingfor this very spedal bugding. Qur orkpnal plans wws lo insmfi s zinc roof in the first 10m, this pmvsd unviable so vm had tomthink and glaze the total mof. Weather condigons pnwsd agenging, too hot too wsl too dry. Ws kept calm, congnuedto tend to ths plants, safeguard lhe sfie end pkm for the Murs. the ups oulnumbwsd Sm downs.

Fergus Gsnst, head gardwmr and chief~of Great Dbder accepted out invihdion to bs our pakon. litic is such sbonus end itis iv his endcnmmsnk-

Thls Is a terrlfic pmject dght In Sm heart of Hssgngs snd wgl be s Burnt recourse for bringbrg people togsgrer.Both young and ohl. Educsgon across the hoard is st the hssrt of this project and I fully support ik

Fergus vkrfisd the GH on a couple of ccssions snd gave us some very valuable advice which we ars now following. It is
very sprcisl to have ons of the most pmtigkws gardenets in ths country living so dose and kr be able to call on him whena new ofioufiumt quesfion pops up. A tdsk to Great Dbdsr is so inepirsgonsl.

We also visited West Dean where Tom Bmwn head gardener gave us valuable parlance on running a greenhouse (quitehicky) psst infecgon, water, hest levels to name but Sxee.

Rsy Bates of R therview Nursedes shm gives us arMce not only on pkmt care but on running a commerrial business. Wears marksgng Sm gmenhouse ss a charity shop for plants.

We am dsighted Smt two volurrlsers who hsd been worldng wgh us sos~ agreed to join the board of Trustees.
Tkn Cha ppls who as project manager worked doseIy with Jason Wight Sm mmdsr joiner ~ng Ihe reslonNm andSue lgrby who ran our~l~ing campaign. Bhe has bmught s great deut of nnowkrdge cn runnktg a
charitv. Her oracgcel skN ars also imorsssive. what a Snd.

Due to the delays in the rectorsgon end mindhl of the haafih and safeiybsues, volunteer worL on sfis wss somewhat
curtsfied. We did have s slsfi fcr the May Queen crowning in the park but visitors to ths greenhouse wss not encouraged.
Overhead ghrss being figadis s major heafih wrd safety chagenge.

We wws howcvw, slNe to work with CimrtGmwmr Futums who helped us wfih some site maintenance and woddng
togsiher on improving ihe round bed in Sm park which ws maintain. Hopefugy ws csn do this agaht next year now we haveItmde Sle contacL

We now have pnxluced profestdonal vohmteer packs, snd have updated our hesfih snd safety, satb guarding and date
Potecgonlhanks to~Rummage who heads up this ares as s trustee and ~.Consequently ws now feel
Irlom confidellt working WI5t our~vollxrtsers slid Stove!lesly jollied.

Establkrhlng a Greenhouse committee has been an sxcegent move. Ttds oornmigse now meets monthB et theGreenback to cham their pmgresc snd chsllengrm. the miss sm -Bite Msnagsnwm- Media and Communhstlons-
Horgcultural sales - Horfkxdmral Devslorvuent ~ volunteer Enosaemwx- parktemhio oooortuntges snd 3 veer otannkto.

We Delayed Seeking an Events Manager, e vial role thst mfi make the greenhouse s vibrant horticugural venue urdfi weare rgdellt Slat Sle I%unhouse Is ready lo use.

We go forward into the nsxt financkd year conSdsnt that the greenhouse wB be rssiomd snd our dream wN be rsafised.
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Annual Report April 2022 - March 2023

Year End Accounts for March 2022 have been posted on the Charity Commission Wsbslte.

Ths majority of Ne greenhouse mslorafion work is campkried st s cost of 678„110.94 to dale.
Snagging uerks will be fofiossd up with our bufider Jason Wright snd our Pro)ect Msnagw Thn Chsppls
In the coming year we will be loolang st variou heskng and shading options, ske addifional electricrri and wstwrequirements. Our total pkmt sake for ihe year amounted to 84.063.77- Fundrwsing is ongoing.

During Ihe year the chsriiy neeived fit 1 26377 (2022 f18868) in Plant Sales8 Donsfions, and spent
664,7t 1M (2022 233,982). The gmup goes farwsrd into s new finsncisl year wNh s surplus of 648,171.98(2022 6101,619).

Acoousgsg and rsporSsg res ponslbiSNes
Ths bushes ans spansibh for prspetng Ihs Truskes' Annual Report and Ihe finandal ~inaccordance with appfioriris Iaw snd UnNsd Kingdom~Stsndsnis {UKgeersfiy accepted accountingamc5ce).

The law applicable Iu charlfies in Enghmd and Wstes requiss trustees to prepare finandal statements for each
Nnancisl year utrich give a hus snd fair view of the amis af sgairs af Ne Ne cheity and of the incaming
resources and app 'cation of esourcss af Ne chargy for Ihat period. In pmpsring these financial statements, thetrustees mw nsquired to:

Select suNsMe accounfing pofides snd apply them consishmtly
Observe Ne meaeds arul prindples in Ite Charifies SORP

Make judgsmenle mui esfimates that ws mssansbls and prudentStets whether appficrriris ~shsndarsh havs been fafiowed. subject to any mahriel
dspsrkmss dlsdosed and ssptsired in the finsncial shriemenls

Prepare the financial statements on a going coreem basis unless it is inc ppropdate to
presume Net Nm charity wlN con5nue in opersfion

The charky hss no specwc policy cn rsssrvre but wifi be farrnuhrfing ons in the coming year to accommodate
Nelr need to raise funds far Ne rsrriamten of the gmsnhause.

Signed on behalf af Ne charfithr tnetsss:

Signed
Linda Passen, Chair

DM b jr 2

Signed
Ann Hodkinson, Tressure
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Independent Examiner's Report to gte CommNse ol Alexandre Park Greenhouse GrsuP

I raper! on the accounts of ~Park Greenhouse Group
for the twelve month period ended 31 March 2023 which am set out In ibis document

The chaWs trustees ers~for ow prspsiaoon of lhe accounts, The chsribrs trustees consider thai an
audit is not required for Ihe year under eecoon 144 of Ihe charioes Act 2011 (om charioes Act), snd that an
independent exsmirmlion is needed.

It is my responsibliity:
~ to examine ths~under secgon 145 of Om ChsriOes Act
~ k& follow ihs proccdums laid down in Om General Direcsons given by Ihe Charity

Commission (under secgcn 145(5wb) of Ow ChariTies Act), and
~ to stets whegier psiOcuku Insaws have celtic IO lny Sltensoil

Basis of Independent exanriner's mport
02htsr

My examinsbon wss cerned out in~wgh the General DkscOons given by the CharNy Commission. An
examinskon indudss a mview of Om scoounang cscords kept by Ihe charity snd a comparison of Om eupporgng
documentation pmssnled with Oxws records. It also indudes considenrikm of any unusual items ordisdosums
in Ihs accounts, and seeMng expkmstlorw ficm Om tnxriess concerning any such matters. The pmcsduras
undertaken do not pmvlde ag the evidence that would be required in an audit, end consequengy no opinion is
given as to whether ihe accounts prssarri e "kus and felt' view and Ihe repwt is limited to Omse megsrs set out
in the skrisment txricw.

Independent examfner's sbilement

In connscOon with my exeminagon. no mager has come lo my saengorc
1) which gives me reasonable cause lo begevs that in any material respect the requiremenbx

~ to keep aocoungng records in cordance wgh secaon130 of the CharigesAct
~ tc prepare accounts which sccmd with Om eccoungng records and lo comply with Ihe

accoungng mquimments of the Act
have not been msk or

2) lo which, in my opinion, agenSm should bs drawn in order Io enable a propw understanding of Ow
accourris to be reached.

Fintmce Manager
Hastings Vokxrisry AcOrm
Jackson Hag, PoNand Place, Hssgngs, TI434 1GN
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Receipts Ih Payments sccour»s

for the ported

trtprtt2022 k 31March2023

Prtor Year
2822
10,519

8,339

18,858

20,772
267
245

3S7
115
168

1,015

4S
20

22,982

4,124

RSttenlthgtt
Gnxrnhouse ~
hBsc Expenses
Printing 6 Marke8ng
Etectrtcity
E tutpmer»
Room Ntre 5 Events
Legal Fess
Insurance
Juncbon 44
Water Rates
eank Clmrgss
HVA
TOTAL PAYMENTS

Net surplus (dettcit)

Cunsnt Year

tJnrssMcted
funds

7200.00

4,083.77

11,263.77

62,4588»t
313.31
54.98

13'tAB
112.80
42.00

735AB
212.79
134A4

515.00
84,71122

Total funds

7,200,00

4,083.77

11'.77

62.458.96
313.31
54,98

131AB
112.80
42.00

735.48
212.79
134A4

515.00
64,71122

Movement in funds

10I 744 F~~III
101,819

101.819A3
48,171JW

101.61943
48,171.98
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Nbdsment of Assets 37 Ltabghiss
as rrt

31 March 2923

2922
Cunent mmels

1,156 CrmentAccount
100,463 Savings Account

Cash in hand

ftlTTtTr

O 31103r23 2A33.94
@ 31I03/23 45,666.04
@ 31)63/23

4tfTTTlgf

less Cunsnt Nabiggss

101 9

Represented by.
105,744 ACCUMULATED FUI4D tef

4,124 hist Receipts

171 718

N. 7.N

101,619A3
%3,447A5

N 171.N

Charily Lsw requims ihe Trustees lo prepare Nnsncial ~for each Nnancial year which comply
wNh the reNulaNons sst out In Nre ChsdNec Act '1993.The trushhm have sleckrd to take advantage cf
Nm pvisiorm that apply to eensf charihss end have prepared s Receiphr and Peymmss account snd
Statenmnt of Asesls snd UabiWce.



fgexandra Perh Greenhouse group

Rates to the accounts
for Ihe year ended 3fst March 2023

I Receipts 4 Payments Accounts
Receipts snd paymarm accounts sre~gmt sumrrmrhm the movement of cash into and
cut of the charity during the gnsndal year. In this conhcd "cash lndudee cash equivalents. for
example, bank accounts where cash can be readily withdrawn tc psy for debts as they became
due.

2 Premises 6 RaN
The pmmisss bskmg to Hastings Borough Coundl. but the group lms been granted a long tenn
lease to enabhr them to raise funds for the reshxsIon project
The charity employs no shrfi

g Olossary of Tenne
Resbtctsd Funda Ttxnm are funds given to Se chsdly. subject to spectyrc strtctlow set by the
donor, but sgg within Se general objects of gre charity.


